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The Average Company Lifespan

» Listed in the S&P 500 index

« Decreased by more than 50
years in the last century

« 67 yearsinthe 1920s

« Just 15 years today!

Kongo Gumi

&+ Founded 578 AD
 |asted over 14 centuries!
®* Survived countless political
crises, wars, and natural -
disasters - 2 atomic bombs! |
we* e« Even when their own "

government tried to eradicate F:?f- .':
Buddhism, hence killing their -—97
primary industry, they still = e

survived.
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IN TODAY’S ERA OF DISRUPTIVE
INNOVATION...




What's your general feeling about Artificial Intelligence?

Nobody has responded yet.

Hang tight! Responses are coming in.

Start the presentation to see live content. For screen share software, share the entire screzn. Get help at pollev.com/app




What would have to be true for YOU to use Al every.single.day?

Nobody has responded yet.

Hang tight! Responses are coming in.

Start the presentation to see live content. For screen share software, share the entire screzn. Get help at pollev.com/app




ERA OF DISRUPTIVE INNOVATION

Everything changed on November 30, 2022




/ Technology must be capable

What Is

Required FOI’ Regulatory environment must be

Any Tech TO conducive

Progress
/ Society must be willing
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ARTIFICIAL
GENERAL
INTELLIGENCE
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ARTIFICIAL
NARROW
INTELLIGENCE
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AI IS NOT
“PROGRAMMED?”
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GENERATIVE Al
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Al DISRUPTION IS
EXPLODING AROUND US
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A FEW AI HAPPENINGS - DAILY ONSLAUGHT
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Al INDUSTRY
DISRUPTION

1. Healthcare
2. Customer Service and Experience
3. Media
4. Banking, Financial Service, and
Insurance (BFSI)
Professional Services
Logistics
Retail
Manufacturing
Transportation
. Marketing / Content
. Defense / Cybersecurity
. Education
. Energy
. Agriculture

. And more...no one is immune!




AI-FUELED DISRUPTION TAKES 2 PATHS

Productivity / Profitability Revenue
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Al IS
DISRUPTING
BUSINESS
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Al IS DISRUPTING JOBS

What makes your job exposed to GPT?

|

Exposure: potential econo npact

Low Exposure High Exposure

Work that requires

High wages college degree
or higher

Minimal
on-the-job
training

Writing

) Routine &
Programming repetitive work

Information
processing




What percentage of your clients and prospects are talking about Al?

21-40%

41-60%

61-80%

81-100%

Start the presentation to see live content. For screen share software, share the entire screzn. Get help at pollev.com/app







SCIENTISTS DECIPHER HUMAN THOUGHTS
USING A GPT LARGE LANGUAGE MODEL!

MAY 2023




COVERED T 1A
ION HAsA ()




2023 - NOT JUST HYPE
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What is your favorite Al tool?

Nobody has responded yet.

Hang tight! Responses are coming in.

Start the presentation to see live content. For screen share software, share the entire screzn. Get help at pollev.com/app







RECRUITING
TOOL
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INVERNESS F.C. BALL
TRACKING SYSTEM
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FACE ID
HACKED BY 3D
PRINTED MASK
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What fear do you have about Al becoming so entrenched in the workplace?

Nobody has responded yet.

Hang tight! Responses are coming in.

Start the presentation to see live content. For screen share software, share the entire screzn. Get help at pollev.com/app




IS AI REPLACING

HUMANS?




NO!
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AUGMENTED

WORKING IS
HERE!
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CALL TO ACTION

[ O e Srme]




REMEMBER!

WE HAVE
ENTERED THE
“ERA OF
DISRUPTIVE
INNOVATION”
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UL DL T e




TOP SELLERS USE THOUGHT
LEADERSHIP PRACTICES...




SRS BT S AT T O e i A et

Relationship &
Credibility
Building

ChatGPT (LLM)

Load all publicly available data,
epo
ete. about the prospect and
company into ChatGPT, Load
information about your company,
products, and sarvice "
information about you into ChatGPT.
Give it the following prompt, “Use
the informatian in this thread to give
me insights about [Customer Name |
that will help me to sall [Company
Name] products and servicesto
them. When you provide an answer,
please explain the reasoning and
assumptions behind your response.
if possible, use specific examples or
evidence 10 SUPPOrT your answer o
why this appoach isthe best

white papers, interviews,

Mareover, please addr
potential ambigulties or kmitations
in your answer, in order to provide a
more complete and accurate
response.”

s any

ChatGPT to generate a
y based on your

¥Ou ¢a
quiz or 3 sur
product ¢

prospact before the call.

Give ChatGPT a well-established
framewark such as the Gartner Hype
Cycle. Feed it your products and
SErVIces as we S your prospects
assumptions. Then, ask it to suggest
aprovocative question or statement
that challenges the prospect’s

assumptions,

C
r service and send it to the

Microsoft Designer, Canva, or
Poe.com (Multiple LLMs) Dalle3
Load all publicly available data
reports, white papers, interviews,
about the prospect and company into
ChatGPT. Load information about your
company, products, and services o5
well as information about you into
ChatGPT. Give it the following prompt,
"Usa tha information in this thread 1o
give ma insights about [Customer
Name] that will help me to sell

Create visually appealing
infographics to reprasent the

arch findings such as market
wry position

[Company Name| products and r
services to them, When you provide an trends, prospect’s indu:
or competitar analysis
Design visual aids for internal team
briefings on the prasp
and challenges,

answer, pleasa explain the raasaning
and assumptions behind your

responsa. if possible, use specific ct's industry
aramplas or evidence to support your
aNsWer o
Moreo
potential ambiguities or limitations in

why this appoach is the best,

or, please address any

your
more complete and accurate:
Also, can use these multiple

nswer, in order to provide a
response.
models to synthesize information
gathered from all of the LLMs,

a summary of a relevant case
3 success story that shows
k thair curiosity. For
o M 3 #
aphicthat

you helpad a similar

problam ar achie

cor the fact in 3
ching way and it as

on or intrig

Useany ofthe large language modals
in Poa.com to bufld craative
alternatives to the ideas created by
ChatGPT. Feed the chosen model a
weli-established framework such as the
Gartner Hype Cycle, Feed it your
products and servic
prospoct's assumptions. Then, ask i to
suggest a provocative question or
statement that challengesthe
DIOSDECT'S assumotions.

Create a graphic that filustrates the
gap between the current state and
prospact.

well 2s your  the desired state

Microsoft Auto-Creation
of Slides from Word
Documents

Automatically ransform
research reports drafted in
Vord into engaging slide
prasentations for intsma

discussions to onboard
teammates 1o the
intricacies of the prospect
situation. Include
summaries from YouTube
and GPTReader in the
Word document.

eated in LLMs

nto Microsoft Word an

umitinto as
2 a5 an engagement or
Jing tool,

Automatically tum your
reframe document
created in partnership
with LLMs into a slide
dack.

YouTube Summarizer Browser
Extension

Summarize relevant industry talks

=os that
provide insights into tha prospect’s
market or challanges,

Summarize testimenials or

inars, or informational v

case studies
ralated to similar solutions ar
industries,

Summarize a YouTube

satisfied customer
or an expert endorsement from a
trusted authority and
rust. For example,

useitto estab
cradibility ar

can use YouTube summarizer browser

shov
your prodt

avidenc

Summarize a YouTubae video that
challenges the prospect’s assumptions
and introduces a new perspectiva on
their problem or opportunity, Include
tha summary and a link to the wdeo in
an emall or varbalize it using your
HeyGen avatar,

Summarize long-form contant found
oniine such as white papers, industry
raports, or blog posts related to the
prospect of their industry,

Genarate a briefing Word document
summarizing key findings from the
research using LLMs <o that siides can
be auto-ganarated,

he prospect's w

media

complimen
prospectsw
L te show

sple, you ¢

mplim
appr - 3 thesir w
chievements and u

y or an alignr

Summarize articles or reports that
could help reframe the prospect's
understanding. Include the summary
and a link to the videa in an emall or
varbalza it using your HoyGan avatar

Craste a personalized avatar for
engaging video summaries of the
research findings, making the data
more digestible for your team, your
intemal champion, leadership, or the
prospoct, Also, wilize to deliver a

pe
pros
findings from the resaarch, showcasing
your dedication to undarstanding their
challenges.

deo message to the

vact sharing some insightful

rk o

i lightens the

ajoke

use It 1o show p
and humor. Fo

HeyGen t

sonality
axample, you can usa
generate a humo
ramark ora jo relates to the

a script for

Use your avatar to challenge your
prospact’s assumptions and introduce
& new perspective an their problem or
opportunity in a video. Use LM to
write 3 script for you




Your Solution

Coaching &
Closure

ences of well-known
apowerful way to
raft unique insights in partne

with LLM toois such as ChatGFT

Craft a parsonalized message that
connects the problem or
opportunity to th
and values by ¥

prospect’s goals
ding ChatGPT your
prospect s information and your
products/senvi
use well-establ motional
frameworks as the basis for th

message.

and asking it o

laborate with you

s and the LLM to build

a unigque solutic

Jur tean

Develop custom scripts or talking
points for sellers 10 handle
objections and articulate
Generate follow-up emails
summarizing discussions,
F0OTESSMY CONCRINS, 2N0 Dutining
next staps. Generate concise
summaries of lengthy proposa
documents or contracts for easier
consumption by the prospect.

ar

bulld craative

summarize the
that suppert your

y. Using h

wn frameworks is 8 powerfu

wayto u ue Ins -._',"-('. T
part pwith LLMs,
Ask the chosen LLM to use one of the
well-established frameworks for their
situation to craft a personalized
massage for your prospact. Feed
information about your prospec
example, use the 5Rs of Culture
Change and the Linkedin profile and
social posts from your prospect as the
basis for the LLM to craft a message
that fits the emotions and valu
< with the problem or
ponATIMity.
Build a ¢
prospec :
diffarentiates from
this by choosing a diff

associal

multiple) to underta

Frameworks
learned 3

to

Utilize multiple language modals 10
draft compelling narratives that
address prospect hesitations and
ungerscore De
summaries of the proposal or solution,
ensuring clarity and appeal. Generate

ofits. Create angaging

eate a graphic that wsualizes the

nsights that support your

Create a graphic that depicts the
emotions and values associated
with the problem or opporiunity

NOW your pro
delivars the solution
theobje

buying is

nvok

whenever possible

Design persuasive visuals

showcasing the solution’s benefits,
testimoniale, or comparisons to
alue proposition.

Create compelling charts or

reinforce the

concise summaries of langthy proposal graphics illustrating ROI or other

documents or contracts for easier
consumption by the prospect

key metrics,

Automatical
rational d

partnarship with LLMs into

a shide deck

Automatically turn your

emotional impact

document creatad in

partnership with LLMs into
ide deck,

Automatically convert
proposal documants into
compeliing sfide
presentations fora
structured and engaging
walkthrough of the offer
Automate the creation of
slides for objection
handling, illustrating
responses to common
concems with data.

Sur a Yo videa that
quantifies the impact roblem or
opportuni s urgency for

action. Include the summary and a

idea inan email or verbalize it

1 HeyGer

1o the

usingy avatat

Summarize a YouTube video that
connects the problem or opportunity
1o the prospact’s personal or
professional goals and values. Includs
the summary and a link to the video in
an emall or verbalize it using your
HeyGen avatar.

uMmmarize customar tost

s relating to your solution that
demonstrate how your product or
service delivers the solution an:
addrasses the objactio lude the
summary and a link to the video in an
3 your HeyGen

emailory

avatar

Summarize reievant video tastimonial
or case studies to share with the
Prospect.

Summarize educational videos that can
be shared with the prospect to bolster
understanding and confidence in the
solution.

Read the web p.

and i

argumeantand g
Include

video ir

" H

ghts that support your

the summary and a link t
1 an emall or verbaliza it us

en avatar

Read the web pages that contain
information about the prospect’s
personal or professional goals and

value

or someone similar to them

who provided an intarview or case
study, and generate a summary.

Inclug

video in an email or verbalize it using

the summary and a link t

your HeyGen avatar

Read the wet

ages that contain

sUCCess stories or case studies

ary

our solution and how it

ections and generate a

nclude the summary an

link to the vidao in an e

verbalize T using y

Summarize

an email or verbalize it using your
HeyGen avatar

s that contain data

nerate a summary.

ur HeyGen avatar.

vant industry reports or
case studies 10 reinforce the benefits
and viability of your solution, Include
the summary and a link ta the video in

are data
an YPOIT your

argumeant and quantify the impact of

the problem o reate

urgencyina video. Use LLM to write a

script for you.,

Usa your avatar to match the emotions
and values associated with the
problem or opportunity and conneact
with the pr t's parsonal or
professional goals in a video. Use LLM
to write a script for you,

goals and the com adv

product or senvica in a video,
This will allow the prospect to easily
share

ally advance through

their decision process

Use your personalizad avatar for
engaging video messages
summarizing key proposal points or
addrassing prospect concems as they
arise throughout negatiations. Use a
unigue avatar for sach seller to interact
via video comrespondence, adding a
parsonal yet digital touch to the
closure procass and helping to
overcome time delays by allowing for
full senses engaging communication
asyncronously. This helps to overcome
misunderstandings that occur via
written correspondence,






https://drlisa.ai/

What will you DO as a result of today's presentation?

Nobody has responded yet.

Hang tight! Responses are coming in.

Start the presentation to see live content. For screen share software, share the entire screzn. Get help at pollev.com/app




I Youl[TH) &

CONTACT ME

LINKEDIN: PALMERLISAC
YOUTUBE: AI.DRLISA
WEB: WWW.DRLISA.AI
EMAIL: LISAwDRLISA.AI

Sign up for my blog for weekly Al education.
www.drlisa.ai/blog



http://www.drlisa.ai/
mailto:Lisa@drlisa.ai
http://www.drlisa.ai/blog

Questions?

Thank you!
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