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But first… a love story



Milestones

January 2021
Met the girl

March 2021
Happy giggly smiley

June 2021
Fun awesome ooh la la

July 2021
This thang is goin wellllll

October 2021
…

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec



I finally popped the big 
question



She said…no



The solution

None of this 
actually happened 
but y’all are 
probably treating 
your sales cycles 
like this silly 
little story.



How to incorporate Soft Closes 
THroughout your sales cycle

Gong
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The problem

Step 1

We start 
working a 
deal 

Step 2

We pour hours 
and hours of 
work into 
this deal

Step 3

We wait until 
some big 
scary final 
meeting



The problem

Step 4
In a state of sweaty panic and anxiety we cross our 

fingers and pray that our prospect responds well, and 
will enter a severe compounding state of dismay if 

the call doesn’t go as well as we hoped in our naive 
happy eared little sales brains.



The Solution

Step 1

We start 
working a 
deal - plant 
seeds about 
closing

Step 2

We spend some 
hours on a 
deal and ask 
to close it

Step 3

We uncover 
what is 
standing 
between us 
and a deal



The Solution

Step 4
We close that shit. Because we are fucking closers. 

And closing is what we do.



The solution
“Typically this call 
will have one of 
three outcomes”



The solution
“To me it feels like 
we have checked 
every box we set out 
to check, am I way 
off there?”



The solution

“Typically after a 
few days in our 
pilot people realize 
they are just ready 
to buy, are you 
there yet?”



The solution

“Sounds like this is 
exactly what you 
needed, open to 
discussing how we 
can make this thing 
official?”



Remember A no is gold. 



Milestones

January 2021
Met the girl

March 2021
Talked about ideal marriage

June 2021
Discussed a future together 

July 2021
Talked about engagement 

October 2021
Popped the question

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec



She said…YES

Because we are fucking closers.

And closing is what we do.




